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Abstract: This is the first report of the result of " The study of factors that women security guards 
cannot make career and continued employment " carried out from 2017 through 2019. The purpose 
of this report clarifies how managers and administrators of security guard companies recognize 
problems about the securing of aptitude and staff of the women security guards. I interviewed 30 
participants in this project, and present the results of 8 cases in this report. The interview results 
revealed three problems. The first problem is low wages for security guards. It is thus necessary 
to raise their wages. In addition, managers and administrators indicate that reduction of working 
hour duty and introduction of a maternity leave system and flexible working system. The second 
problem is personnel management in conformity to the female physical condition. Women tend 
to have higher absent probability than men, and therefore personnel expenses become large. 
When the value of employing women does not exceed an expense, the employment of women 
security guards consists in demerit. The third problem is aptitude with the role expectation of 
women security guards. The women security guards are good at that "careful" and "flexible" 
correspondence is possible in comparison with men. However, due to the limitation of the law 
and the contract, women are unable to take full advantage of their features. Indeed, the gender-
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